
Wednesday, December 4, 2019



Welcome!

Special-Called Board Meeting: Call to Order

Reminder: FSC Meetings are Open to the Public
•Committee members and District resource staff will be seated 
at tables

•Visitors are asked to sit in designated visitor area and use note 
cards for questions



Your Purpose and Charge

Serve in a temporary advisory capacity to the Board of Trustees and 
Administration to:
• Consider the educational needs of all students and align with the 
district’s mission, vision and goals 

• Represent the entire community, its values and perceptions in the 
facility-planning process 

• Assess and prioritize the district’s current and long-term facility needs, 
including new construction, renovations and capital improvements

• Bring forward recommendations to the Board of Trustees as to how to 
address the district’s facility needs, including what should be included and 
how much money should be requested in a possible bond election



Parking Lot

FSC “Parking Lot”
• Keep track of 

ideas/questions
• You may add a comment/ 

question here at any time 
and we’ll come back to it 
(either at the end of the 
meeting, through FAQs or at 
the next meeting).

Parking Lot



Tonight’s Agenda

Meeting #1 Recap

Meet Your Committee Co-Chairs

Facility Assessment 

Facility Discussion

Closing



Meeting #1 Recap



• 75+ invited residents and taxpayers committed to the students of 
Gainesville ISD

• Represent a diverse cross-section of our district

• Bring varying perspectives from our communities

• Invited through nominations from the Board of Trustees and District 
Leadership (Campus and Central Office)  

OUR COMMITTEE



• Introductions - GISD Board of Trustees, GISD CAAG and 
Consultants

• Meeting Schedule
• Meeting #3 - Dec. 18, 2019 @ Edison ES (School Finance, 

Bonding Capacity, Impact of a Potential Bond, Building Needs & 
Potential Cost Analysis)

• Meeting #4 - Jan. 8, 2020 @ Chalmers (Community Survey 
Results @ Priorities for GISD Facilities)

• Meeting #5 - TBD, if needed



• District Overview
All campuses met State Accountability Measures
Superior Rating - F.I.R.S.T.(Financial Integrity Rating System of Texas) 
Report

• Table Discussion Activities
What makes Gainesville ISD so unique and special?
How will you be part of sharing this committee’s work and the district’s 
needs to the community? 
What are the challenges associated with this amount of time since the 
last election?

• Bond Planning Process



Leopard Pride – What We Believe



Leopard Pride – Who We Are

6 campuses

503,454 sq. ft.
Gainesville High School
Grades 9-12   |   Built in 2006

Gainesville Junior High
Grades 7-8   |   Built in 1958

Lee Intermediate
Grades 5-6   |   Built in 1997

Chalmers Elementary
Grades 2-4   |   Built in 2000

Edison Elementary
Grades PreK-1  |   Built in 1961

Head Start
Early Childhood   |   Built in 2000



Gainesville ISD Bond History

1957 Construct High School $1.5 M
1960 Construct Edison and Add 4 Rooms at HS $475,000
1965 Construct Competition Gym $125,000
1971 Construct Vocational Classrooms and Third Floor Classrooms at GJHS
1985 $9.56 M
1995 Construct Lee and Chalmers, Renovate Edison and Extend Campus $9.5 M
2003 Construct New High School, Academic/Vocational Facility & Renovation of 

Existing High School 
$22.2 M

2003 Construction and Equipment of Athletic/Co-Curricular Facilities $4.2 M
2005 Construct New High School/Renovate Existing HS to be used as Jr. High $29.5 M



Demographic Report
2019/20 Presented by: Mr. Trent 

Smith, Templeton 
Demographics



Key Takeaways

• Gainesville ISD will continue to 
experience enrollment growth 
due to a favorable local 
economy and housing market

• There are over 100 new home 
lots that are expected to be 
delivered within GISD in the 
next 6 months

• The district is forecasted to add 
30 to 50 single family homes a 
year for the next 5 years



Our Process Will Be Transparent

Committee meeting agendas, minutes and FAQs will be 
posted on the GISD website

www.gainesvilleisd.org/fsc



STAY CONNECTED !!!!!!
WE HAVE AN APP!

Get the latest 
information, school 
announcements and 
other important GISD 
news here. 



Committee Co-Chairs

Mr. Martin Phillips
Mrs. Rachel Pickett



Committee Co-Chairs

Role of the Co-Chairs:
• Help lead each committee meeting and make adjustments to 

agendas, if/when needed.
• Facilitate large group discussions.
• Ensure all ideas and/or positions of committee members are heard 

and given equal time.
• Maintain group focus and guide committee to its goals.
• Give formal presentation to Gainesville ISD Board of Trustees with 

the FSC’s final recommendations. 



Facility Assessment



Spring/Summer
2019

Comprehensive Facility 2019 Re-Assessment Presentation
Gainesville Independent School District



SUMMARY OF 2015 ASSESSMENTS

• Full Assessments
• Jr. High School Campus
• Thomas Edison Elementary

• Roof and HVAC
• W.E. Chalmers Elementary

• Roof Only
• Administration Building
• Robert E. Lee Elementary



INTRODUCTION AND METHODOLOGY



INTRODUCTION AND METHODOLOGY



SUMMARY OF 2019 RE-ASSESSMENT

PART 1
Administration Building

Junior High School Campus
Thomas Edison Elementary

PART 2
High School

Robert E. Lee Elementary
W.E. Chalmers Elementary



2019 RE-ASSESSMENT – ADMINISTRATION BUILDING



2019 RE-ASSESSMENT – JUNIOR HIGH SCHOOL (1 of 3)



2019 RE-ASSESSMENT – JUNIOR HIGH SCHOOL (2 of 3)



2019 RE-ASSESSMENT – JUNIOR HIGH SCHOOL (3 of 3)



2019 RE-ASSESSMENT – THOMAS EDISON ELEMENTARY



2019 RE-ASSESSMENT - HIGH SCHOOL



2019 RE-ASSESSMENT – ROBERT E. LEE INT. SCHOOL



2019 RE-ASSESSMENT – W.E. CHALMERS ELEMENTARY



TOTAL COST OF 2019 DEFICIENCIES (PART 1 & PART 2)



TOTAL COST OF 2019 DEFICIENCIES



REPLACEMENT ORDER BASED ON CONDITION INDEX 



QUESTIONS AND 
ANSWERS



GAINESVILLE ISD 
AGING CAMPUS 

CONDITIONS
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Time for YOU to drive this train!



Facility Discussion



Table Activity 

Topic #1:
Grade Alignment

What are the benefits and challenges of our current 
grade alignment?

  
PreK-1   |   2-4   |   5-6   |   7-8   |   9-12

(5 - 7 mins)



Table Activity 

Topic #1:
Grade Alignment

What ideas do you have for potential solutions to the 
challenges? 

  
PreK-1   |   2-4   |   5-6   |   7-8   |   9-12

(5 - 7 mins)



Table Activity 

Topic #2:

Aging Facilities

What concerns do you have about 
our existing facilities? 

(5 - 7 mins)
 
  



Table Activity 

Topic #3:

District Projects

As a group develop a list of projects that you 
would like for the committee to discuss. 

  
(15 mins)



Table Activity 

Topic #4:

Opportunities for Students

What ideas do you have for additional student 
opportunities, as it relates to facilities? 

  
(5 mins)



Gallery Walk

Each person will get 3 dots to use for this exercise.  The individual 
will walk around and view all of the projects generated by each 
group.  You can use you 3 dots on one single items, 2 items or 3 
separate items.  The value of each dot is as follows:

• Red - 3
• Blue - 2
• Yellow - 1

(20  mins)



Large Group Discussion

Questions?



Closing



Next Meeting

Wednesday, December 18
Tour: 5:30
Meeting Begins: 6 p.m.

Edison Elementary School 
1 Edison Drive

Tentative Agenda:
• Meeting 2 Recap
• Finance Overview 
• Bonding Capacity
• Understanding Project Budgets
• Review Potential Project Costs
• Prioritization Activity



A few thoughts before we close…

Tours? 
5:30 - 6 pm?
8 - 8:30 pm?


